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Today’s Journey

HR Challenges Strategy Action



Business Portfolio



HR Challenges in the New Normal

Intergenerational Workforce Digital Disruption Global Pandemics



GENERATIONAL GAP

Employment Worldwide by Generation 
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Performance base

Frequent change

Flexibility

Digital Disruption

HR Challenges in the New Normal

Data Analytics

Robotic Process Automation

Process Redesign

The New Normal is Now



Strategy

Leadership 
as a role model

Skill and Knowledge
of existing employee

Digital Literacy
for business process improvement

People Readiness

Innovative Process

Digital Transformation



Roles of Leaders-in-Transition

CREATING A TRUSTING ENVIRONMENT MAKE DECISION



Engaging People Through Trustworthy Leadership

Consistent Communication
[Townhall]  [CEO Hear Your Voice]  [How to Tea with CEO]  [Lunch Talk]

Leadership Role Model
[Mentor Program] [Nonstop Sharing Sessions]

New Performance and Reward Model
[Benefit Sharing Scheme from Total Savings, New Business] 
[Special Adjustment]

Empathized Human Experience
[Work Anywhere Concept, Flexible Work Time, Flexible Work Weeks]




