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New Stream of Hi ategy of Orpi¢
‘People are in the center %‘f everything we do’

Ali Al Mahrouqi
Manager Learning & Development
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Orpic is one of Oman’s largest and most rapidly growing businesses in the Middle Orplc

East oil industry. Orpic’s refineries in Suhar and Muscat, as well as the aromatics

and polypropylene production plants in Suhar, provide fuel, plastics and other
petroleum products, to Oman and the world.

Fuels Aromatics

AL Jafnayn

OMAN

70,000 barrels of gasoline per day 818,000 metric tonnes of

340,000 metric tonnes of polypropylene
paraxylene per annum

68,500 barrels of diesel per day + Flexible Packaging: BOPP / Raffia &

198,000 metric tonnes of TQPP / Cast Film
. benzene per annum

19,700 barrels of jet fuel per day + Rigid Packaging: Injection Moulding
12 major global destinations / Thermoforming

L e LR - Fiber & Filaments: Staple fiber / BCF /

Non-woven

Global presence in over 60 countries

We put health, safety & environment first| We work together with integrity commitment & engagement| We empower our people to maximize their potential | We serve Oman & customers with pride
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To be a globally competitive, downstream I
business that Oman is proud of

To sustainably maximize the value for our
stakeholders as their partner of choice

We put health, safety and
environment first

We work together with integrity,
commitment and engagement

We empower our people to
maximize their potential

To develop the
capability of the

— vty | o organization and
strategic potential of people

Pillars : : iani
strategy and

processes

We serve Oman and
customers with pride

Our People Value \
‘We Empower Our People to Maximize Their Potential’

We put health, safety & environment first| We work together with integrity commitment & engagement | | We serve Oman & customers with pride
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* Business Goals

Expansion B Human F |
& Growth Capital . Sper”ohons
Development xcellence
» Business
Readiness
* Learning
\ Organization
\\
\\\J/

We put health, safety & environment first| We work together with integrity commitment & engagement | | We serve Oman & customers with pride



== Talent Investment \‘.)_;jQi

OrpiC

Blended workforce to build expertise, diversity and versatility

Talent Hiring

Strategy

! v v
Internal Transfer Trainee Intake Experienced Hire
* |

+ back-fill transfer

Multiskilling Fresh Sight & Mind Core Expertise

We put health, safety & environment first| We work together with integrity commitment & engagement| We empower our people to maximize their potential | We serve Oman & customers with pride



== People Development \L-)—’qu

Orpic

Scusssion

;\ A 1 Planing
‘ (‘ '\ \ Leadership Women
Development Leadership

Program Program

People
Initiatives

ItQan IDP &
Capability Career

Development Progression
Program

Rewarding
and
Recognition

Orpic Trainee ABIS School Employee

International Development scholarships Education
Scholars Program Program

D
We put health, safety & environment first| We work together with integrity commitment & engagement| We empower our people to maximize their potential | We serve Oman & customers with pride



== Talent Development Framework

Talent
Management S
; Mapping
system
‘ 1'/ Competency
Progress
Leadership Business ',’ Assessment

Development Foundation

Competency
Framework

Performance
Managment

Creating
Individual
Development
Plan

Talent
Review

Capability
Development

Competency
Assurance & '
Assessment R

A comprehensive competency

Placing fthe right talent in the development framework provides
right place fo create hlgh a systematic approach to mapping,
performance and sustainable developing and measuring
organization. competencies.

D
We put health, safety & environment first| We work together with integrity commitment & engagement| We empower our people to maximize their potential | We serve Oman & customers with pride



== Creating a Learning Culture ;) jqi

Orpic

Shiffing the
ownership to
employees

ﬂMy
Development

Olas

ITQaN
\\\d‘/,

My
Responsibility’

Using the pull effect
to drive employee
development

We put health, safety & environment first| We work together with integrity commitment & engagement| We empower our people to maximize their potential | We serve Oman & customers with pride



== Competency Assurance & Assessment E) qi

Learning Approach

m Learning Through Experience
® On-the-job

® Problem solving Leadership
Development

H In-house Training

e—ﬁ Local Cecupational Training
H Owverseas Occupational Training
o_@ HSE Programmes
e—@ Educational Development

Programmes

H E-Learning Sclutions

® New challenge
® Projects and assignments
LA Learning Through Others Management

 Coaching - aelVgielelilely Increasing capacity fo
Training perform in higher role

* Mentoring

# Peer leaming
* Networking

- Formal Learning Personal Professional

Development | Development Corporate

liceligligle]

Developing
competency to perform
as expected

Trainee Business

Development Mandatory Foundation New Hire
Ligellgllgte] Training Induction

Providing
foundational
knowledge and skills

We put health, safety & environment first| We work together with integrity commitment & engagement| We empower our people to maximize their potential | We serve Oman & customers with pride



== Leadership Development & Talent Board \L.)_qui

Orpic

A 4

8-box talent assessment model Leadership Development

determining talent execution
strategy for succession planning
and leadership development.

Talent Board
endorsement

Identify 2-3

successors
Development

Envision .
Leadership Leading e Orgnazoson progress
>

—_—
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=================

Performance:

Determine
the critical
roles

Ready for
the targeted

Succession
Planning

%,

o,
2, o
o )&
dy, Retym 101

Talent Board
7 Provide Governance to
P Y Y W » ) falent management

' | " strategies & development

We put health, safety & environment first| We work together with integrity commitment & engagement| We empower our people to maximize their potential | We serve Oman & customers with pride



== Syustaining the solution and making K c
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a business impact
Orpic

m Develop a learning culture with a mindset that drives development
thru competencies, Performance and leadership in the organization.

m Play arole of Coach, Advisor & Appraiser.

m Build & maintain effective L&D Business Partnership.

Employee Development is made a
corporate level KPI Measuring % of
KPl - Employee completion of development plan for
Development targeted competencies for the

Index calendar year ‘

We put health, safety & environment first| We work together with integrity commitment & engagement| We empower our people to maximize their potential | We serve Oman & customers with pride
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