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New Stream of HRD Strategy of Orpic
‘People are in the center of everything we do’

Ali Al Mahrouqi

Manager Learning & Development
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About Orpic

Orpic is one of Oman’s largest and most rapidly growing businesses in the Middle 

East oil industry. Orpic’s refineries in Suhar and Muscat, as well as the aromatics 

and polypropylene production plants in Suhar, provide fuel, plastics and other 

petroleum products, to Oman and the world. 
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To develop the 

capability of the 

organization and 

potential of people

by aligning people, 

strategy and 

processes

Orpic Organizational Development Strategy  

Our People Value 
‘We Empower Our People to Maximize Their Potential’  
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Key Business Driver Shaping Orpic HRD Strategy

DRIVER INTERVENTION IMPACT

Expansion

& Growth

Human 

Capital 
Development

• Business Goals 

• Operations 

Excellence

• Business 

Readiness

• Learning 

Organization 
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Talent Investment

Fresh Sight & Mind Multiskilling Core Expertise 

Blended workforce to build expertise, diversity and versatility

Talent Hiring 
Strategy

Internal Transfer Trainee Intake Experienced Hire

+ back-fill transfer
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People Development 

People 
Initiatives
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Talent Development Framework

Placing the right talent in the 

right place to create high 

performance and sustainable 

organization.

A comprehensive competency 

development framework provides 

a systematic approach to mapping, 

developing and measuring 

competencies.

Talent 
Management 

system

Competency 
Assurance & 
Assessment
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Creating a Learning Culture 

Shifting the 

ownership to 

employees

Using the pull effect

to drive employee 

development 

‘My 

Development 

My 

Responsibility’
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Competency Assurance & Assessment

Establish

Providing 
foundational 

knowledge and skills 

Expand

Developing 
competency to perform 

as expected

Enrich

Increasing capacity to 
perform in higher role

Mandatory 
Training

New Hire 
Induction

Business 
Foundation 

Training

Trainee 
Development

Leadership 
Development

Management 
Foundation 

Training

Personal 
Development

Capability 
Development

Corporate 
Training

Professional 
Development
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Leadership Development Framework
Leadership Development Framework

8-box talent assessment model 

determining talent execution 
strategy for succession planning 
and leadership development.

Leadership Development & Talent Board

Leadership Development

Talent Board 
Provide Governance to 
talent management 
strategies & development  
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 Develop a learning culture with a mindset that drives development 

thru competencies, Performance and leadership in the organization.

 Play a role of Coach, Advisor & Appraiser.

 Build & maintain effective L&D Business Partnership. 

Sustaining the solution and making 
a business impact
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Thank You


