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Context

O The Journey of Transformation & Value Creation
Building a Skills-based, High Performance and Accountable Culture

Investing in Attracting, Developing & Nurturing Talents

D 88

Embracing Emerging Technologies for Growth




THE JOURNEY OF TRANSFORMATION & VALUE
CREATION

Aligned with evolving Business
Priorities....

Effective HC

Employee Experience Solutions,

Business Line enablement

Enhanced Productivity &
Business Differentiated HC
«  Disrupting HC Practices
«  Focused future skills and skill

development programs

Advanced Talent and

Analytics solutions *  Skills based workforce planning
« Advanced Digitalization &
- Analytics
New ADNOC Operatlng «  Continue to drive Organization SR ergblement SR AErE e T 6
Model Efficiency Index (Shared Service, end-to-end processes
i Border, Segmentation)
Group Human Capital Driving standardized and +  Revamped Talent Acquisition &
Operating Model efficient processes while Development Strategy (Quality of HC 4.0
optimizing cost to support Hire, talent pipeline, future leaders) =i

«  Drive High Performance, and

smart prod growth

Group Company and
Personnel Departments

Decentralized Systems and

Processes

Unifying structure across
Group with established COE

and Business Partner

Unified Operating Model
(Project Generation)
Unified Systems & Policies
Streamlined Organization &
Governance

New HC Operating Architecture
System & processes integration
Flexible Working (FTRW)

Talent Management focus

Accountable Culture (Corporate
culture, EVP)

HC 1.0

HC 2.0

HC 3.0

Sustain

Future Proof

Efficiency

Streamline

Unification 2016



BUILDING A SKILLS-BASED, HIGH PERFORMANCE AND
ACCOUNTABLE CULTURE

NATION,S - align -OUR PEOPLE' -enable- BUSINESS
PRIORITIES OUR ASSET OBJECTIVE

— Dynamic and —
Agile Workforce

ooo?’ooo d O Oo
@ Decarbonization @ Transformation S Future Proofing

Accelerate monetization Stretch the value of Accelerate low-carbon Build international -
of our hydrocarbon the barrel solutions & new energies business platforms
resources
People Profitability Sustainability

Right Skills | Progressive | | Collaborative | | Responsible | | Respect | | Efficient | | 100% HSE |

Right Behaviors High Performance & Accountable Culture

Speed & Agility | Capable Leaders | | Engaged & Empowered Employees | | Continuous Learning | | Mobile & Agile Envnronme:\t .

Flexible Policies Energy for Wellbeing

T | i

SELF FAMILY




INVESTING IN ATTRACTING, DEVELOPING AND NURTURING
TALENTS FOR ADNOC & THE NATION

Develop a Multi-Skilled
workforce: Equip employees with
diverse skill sets to foster a high-
performance culture

ﬁggﬁ

N Driving Efficiency and
Q increase workforce
— productivity
Cultivate and sustain a Talent
Pipeline: Develop and
maintain a pool of future skilled
talents for the nation.

Revamp Employee
@ Experience and Value
Proposition
Build Engaged Talentand
capable workforce
Enhance efficiency and boost
productivity: Leverage
digitalization and technology to
drive workforce performance.

™

I Driving High Performance
Culture

Internal Talent
Mobility

Skill Matching to facilitate
employee placements for
development/ progression Part
time/ Full time

Learning & Development

Best fit, skill -based
performance' Reward development for all specialized
o groups
& Recanltlon  Skill development plans based
«  Skills linked to Annual on real work activities & set
Performance Objectives annual performance targets
» Strategy to attract and retain
Business-Critical, Business
Continuity, Scarce and Future
Skills

Strategic Workforce
Planning

Actionable build, borrow, buy
insights based on scarce and
future skills data

Upskill People on Emerging skills

Talent
Development
Priorities

Develop Leaders for Future

Revolutionize the learning experience
through digitalization

Talent Acquisition Al - driven Career Paths

Skill Matching
Flexible Skill Profiles
Current and Aspired Role
Career Path based Learning
Journe! )

Hiring based on needed
skills to perform the work
rather than history of the

jobs

Al enabled Talent
Management |
Platform

Strategic Focus
S Skill Based
Organization




EMBRACING EMERGING TECHNOLOGIES FOR GROWTH

PEOPLE FOR Al
DRIVING A NEW SKILLSET AND MINDSET
e PERSONAS |
|

\ Al FOR EVERYONE

2 HOURS

NEXTGEN Al SMEs ‘ ’ DIGITAL PROFESSIONALS ‘ ‘ LEADERSHIP ‘ ‘ ADNOC CODERS PROGRAM

15 WEEKS 40 WEEKS 2TO3 5 DAYS
DAYS

—| E-LEARNING OO N ST 920 oNLINE coHORTS 090  comorrs 090  comorTs
e EGURSE ek, @Eac @) =28
( ‘ TRAINING W

Al Fundamentals

' Ge

p

Data Science for
Business Users/AFL

Al & Data Engineer
Certification

Al Accelerator for

Al Engineering

- DeepTechnical

b

o Microsoft
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